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� Clearly and consistently communicated and 
owned by all staff within the  organisation.

� Vulnerable children are safeguarded, live 
within permanent, stable, secure and loving 
families which provide opportunities for 
success and enable them to grow and 
develop into healthy, well rounded adults.
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� CSSIW inspections

� Ty Nant

� Foster Swansea

� Family and Friends Team

� Flexi home support

� Implemented the Act

� Keeping children local and in families
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Wellbeing

What matters to the child?

P
age 5



� Children’s Services is about achieving safety and 
good wellbeing outcomes for children.

� Achieving permanence
� Its about keeping children and families at the 
centre of what we do.

� Listening to and valuing their experience.
� Having humility, hope and vision.
� Valuing and listening to staff.
� Understanding that achieving safety, wellbeing 
and permanence and running a cost effective 
efficient service are not mutually exclusive.

� Recognising we can’t do it alone – our partners 
are crucial to making this happen.
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� Safe LAC reduction strategy

� Financial sustainability

� SOS – Signs of Safety/SCP redesign

With financial sustainability and the safe LAC 
reduction strategy predicated on the success of 
our practice framework - SOS
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� One of the few LA’s in Wales whose LAC 
population is reducing safely and steadily -
599 to 465 Jan 2017

� Reducing entry to LAC 

� Reducing time LAC are accommodated.

� Ensuring more children and young people 
leave care.

� Improve outcomes and reduce costs of LAC 
placements.
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� Reduce demand at the front door/robust step 
down arrangements. EIP/Family Support

� Reduction in the volume of work held within 
the service

� Better assessments, focused intervention, 
better outcomes

� Safely reduce CPR/LAC

� Quality assurance/audits

� Corporate parenting strategy/Permanance
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