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Swansea’s Vision

» Clearly and consistently communicated and
owned by all staff within the organisation.

» Vulnerable children are safeguarded, live
within permanent, stable, secure and loving
families which provide opportunities for
success and enable them to grow and
develop into healthy, well rounded adults.
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What we look like

Child & Family Services

Management Structure
2017
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What’s worked well

» CSSIW inspections
» Ty Nant
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~oster Swansea

~amily and Friends Team
-lexi home support
mplemented the Act

Keeping children local and in families
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| livein a
warm, clean
house,

I'm part of a

communit
| have what y

| need,

| see the people
who matter to me

| have access to information
to help me make

Taking Part,

People listen to me
and see what | do

Being Fit,
Happy and
Healthy,

Enjoying

e Feeling Safe

and Protected

Knowing who to talk
to about my worries

Feeling
| belong,

Family & Friends,

Relationships

Wellbeing
What matters to the child?

Children

—

Physical, intellectual,

emotional, social and

behavioural development

“Welfare” as that word is
interpreted for the purposes
of the Children Act 1989

Control over day to day life

Participation in work
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What we are all about in Swansea

» Children’s Services is about achieving safety and
good wellbeing outcomes for children.

» Achieving permanence

» Its about keeping children and families at the
centre of what we do.

_istening to and valuing their experience.
Having humility, hope and vision.
Valuing and listening to staff.

Understanding that achieving safety, wellbeing
and permanence and running a cost effective
efficient service are not mutually exclusive.

» Recognising we can’t do it alone - our partners
are crucial to making this happen.
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Child & Family Services 3 strategic
priorities

» Safe LAC reduction strategy
» Financial sustainability
» SOS - Signs of Safety/SCP redesign

With financial sustainability and the safe LAC
reduction strategy predicated on the success of
our practice framework - SOS
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Safe LAC reduction strategy-
what’s worked well

» One of the few LA’s in Wales whose LAC
population is reducing safely and steadily -
599 to 465 Jan 2017

» Reducing entry to LAC
» Reducing time LAC are accommodated.

» Ensuring more children and young people
eave care.

» Improve outcomes and reduce costs of LAC
nlacements.
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Social Services PNFM / People DMT /
Family Support Continuum Steering

Group

I
C&F POG

Programme Sponsor — Julie Thomas

Child & Family Improvement Program

Performance + Qualit Partnership + Workforce . Commissioning, Polic CROSS CUTTING
INTERNAL PRIORITIES Q Y P Permanence supported Care Planning & \ Y
Management [ Assurance Development and Partnerships THEMES
ional and Wellbeing Palicy) Children with Commiissioni Outcomes for
IRO Roles and Procedures Building Better Partnershi - perfarmance framework e ng .
) 1RO 3nd SCP and 16+ links e i Additional Needs Children
Ensure Compliance - 558w RO ard Fostering and FAF's £
Act Jinks e s Mental Health / Emotional Business as Usual Emational & We
-Quality of IRO panels i ] PanelRefarm. Support R Implementation Strategy
~Overall forum review Prycholagicl support -Monitaring / Maintenance “Education

-Proces to outine IR role in
care planning for court

safe LAC Reduction Strategy
and Corporate Parenting
Strategy

Family Support
Commissioning Review
Implementation

signs of Safety

Reviewing Performance
Informaticn

Revi f IRO QA

IR Rale with Child Protection
-Developing 505 methodology
and consistency
-Overarching 505
implementztion framew ork
-CSE raview

Impraving Outcomes
-How do we measure
improvement
~cros-cutting with health and
education
-partnerzhip apprasch to joined
up working
Effective use of LSCE

Total Quality Management
Frame work
- Quallity assurance group (A1)
-Framework meazures
-Therapy team performance
framewark

IR0 Relocation
-Meeds analysis
-Iden t¥y opportunities

-Project for relocation

Prevention Panel
Needs analysiz
-Design
-Implementation

Workforce Training and
Development
Training needs analyiz
~Care training
-Specilist training

-Pm'ect«"r:E nini m mhodnloal

Review Support
-Distance travelled tool
~Set-cawn/dasure

Pathways ta Provision
Document
Amplementation
-Communication
-Launch

Commizioning Review panel
drop outz
-improve/transform
-gres performance meszures
far all panels

Placement Planning Project
Systems and procedures to
support stay 3t home
-In place for LAG
-Needs met with robust
arrangements
-Early FAFFT intervention
-PRPF
~Carer and chid grofiles
Placzmentphin
Matching palicy
-Standards for introducetions

Ty Nant Relocation
-Core standards
-Quick movement

184 / EDT Regional and
Mational Strategy
-Design (completion]
-Im plemen tation
-Communication

Family Support - Statutary
Services
-IFs5
-Option 2
Family engagement team
-Parenting assessment team
DV Hub Implementation (CR)
Over + Under 11
Implementation [Statutory
lead){CR)

560 Review

iew palicy, procedures,
support

~Finance and ouicemes mease]

-Ri

Commiszioning and Placement
Strategy
-Placement support
strategy review
-Placement stability process
-MAPS
-Rezpite review

-Czw euide to fostering

16+ Service
“New partnerships in place
-Bims and objectives
-Performance framewark
-IAA and Intake:
-¥PA Service
-Operation sl model

-CR implementation
-Behavioural support
-ALN wrsp around provision

Engagement
~Where does itsit?
-Panels/Info/Advice for staff and
parents
~Parent carer

Child Disability Strategy Group
-Board re-form
-ALN CR Interdepend encies
Transition to— CAMHS, Aduk
Services, Direct Payments, DOLS
and Short Breaks
- Continuing healthcare for
children
- Young carers and carers

-Procurement
-Outcomes
-Quality
Contractuzl responsibilities
Funding

-Poverty & Prevention
-Child & Families

Prajects
-Block Purchase of Bedsin
Residential Care
-Short Bresks [ ALN provision
-Regional sdvocacy service
-Independent visitor service
-Placement Strategy
-Market position statement for
LAC placaments
Participation in future
commissioning

Placement Plan Reform
-Proces slignment
-Placement meetings
Streamlining
-LAC process guide
Safeguarding process

Partnerships

-Accommadation gatewsy 16+
-LAC 3t risk of offending.
-Independent living
-Apprenticeship acheme

-Partnerships with panels

SCP Redesign
Team re-alignment
-Proces + practice changes
-Practize standards

Recruitment
-Faster carers to meet LAC need|
-Placement strategy
~Clarity on roles
-WIR Panel

-Fuwrﬂ and Prevention

Panel / Forum Review
-Education [ALN/EOTAS/
NEETS)

“oung People Services
(EOTAS/NEETS)
~Child & Famiy [LAC/
COT/CINGS)

Shart Breaks JALN
Provision
“Education [ALN)

-CE&F EChid D':abili‘zl

Knowledge and
Performance
-Distance travelled tools
which are transferable
between partners
Education

Communication Strategy
-Internal communication

-Maintain input [ongoing)
nterim policies developed
Future policies as prioritized
Financil srrangements (Care
lesvers)

-Advice and Information to
practicioners

T —— -P furding -External communication
o n‘"“ tanning -Participation for future policy “Consutation (VP ard
-Retention
cevelopment B dea
“TalentManagement Lkl C¥P with dizabilities)
Successon Planning
— Workfarce Training and
Partnership Pathways Policy Bevctopman
:“hh - Review ran by
_,nﬂ;u‘:::;‘;mw -Quality improvement Sustainable Swansea

Total suthority approach
to training and

development
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Focus this year 2017/18

» Reduce demand at the front door/robust step
down arrangements. EIP/Family Support

» Reduction in the volume of work held within
the service

» Better assessments, focused intervention,
better outcomes

» Safely reduce CPR/LAC
» Quality assurance/audits
» Corporate parenting strategy/Permanance
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Prevention (s15)

How we Support Children
and Families in Swansea

LEVEL 2

fof all Ch”dren
VULNERABLE

Children with

‘;@ multiple needs
(7] ‘who require a
D lead-worker
LEVEL 1 N /N co-ordinated
oy °¥ response
/&
<
pouy

Child / Young Person
and family at the centre

LEVEL 3

LEVEL 4
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